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About us

‘ XTO MU

IO «UenTp MonitnuHnx Crygin» (LLMC)
ue AHANITUYHO-TPEHIHIOBA
rooMafiCbka OpraHisalig, 3acHOBaHa Yy
2009 pouj 3 MeTolo O6'€AHaHHS 3yCUMb
rOOMaACbKOCTI  3a4id  PO36ynoBM B
YKpaiHi TpOMaAdgHCBKOro CyCninbCTBa,
NEMOKPATUYHUX IHCTUTYTIB Ta [LIEBOrO
MICLIEBOTO CaMOBPSIYBaHHS.

b Hawua micis

Micis LINC - akTMBI3auis CTPYKTYPHUX
CYCMINbHO-MONITUYHUX 3MIH B YKPaTHI
LLISIAIXOM TBOPEHHS Ccy4acHol
CBITOMAAHOI MapaanrmMmm moaITUYHOrO
MWUCNIEHHSA B YKPAIHCbKOMY CYCMINbCTBI.
OcHOBHa MeTa — peanizalis Ta 3axucT

IHTepeciB, nNpaB | CBOGOA YNEHIB
opraHizauii  WAGXOM  CRPUAHHA Y
BMBYEHHI npo6nem CYCMiNbHUX
IHCTUTYLIN, €KOHOMIYHOTO i

CoUianbHOro mporpecy  CycninbCTea,
Ob6'€IHAHHSA 3YCWb TPOMAACbKOCTI AN
CTaHOBMIEHHA B VYKpPalHI BIAKPUTOI Ta
MOPaNbHOI MOAITUKKM 9K  HeobxioHOI
nepenymoBm noobya0BM
roOMaasHCbKOro CYyCninbLCTBa,
edeKTUBHOro BUKOPUCTaHHS BCiX
HagBHMX MOXJIMBOCTEM PO3BUTKY I
YTBEPIKEHHS NEMOKPATNYHMX
LIIHHOCTEW, PO36YA0BM AEMOKPATUYHMX
IHCTUTYLLIN, LIEBOTO MICLIEBOro
CaMOBPSALYBaHHS,  BIOPOMKEHHA  Ta
M1eKaHHA HaLioHaNbHOI CBIAOMOCTI W
NONITUYHOI OCBITW HaCeNeHHS.

% Who we are

The Center for Political Studies (CPS) is
an analytical and training NGO founded
in 2009 to unite public efforts to build
civil society, democratic institutions and
effective local government in Ukraine.

46 Our mission

The mission of the Center is to intensify
structural socio-political changes in
Ukraine by creating a modern world-
view paradigm of political thinking in
Ukrainian society. The main goal is to
realize and protect the interests, rights
and freedoms of the organization's
members by assisting in the study of
problems of public institutions, eco-
nomic and social progress of society,
uniting the efforts of the public for the
establishment of an open and moral
policy in Ukraine as a necessary prereq-
uisite for building a civil society, effec-
tive use of all available opportunities for
the development and affirmation of
democratic values, the development of
democratic institutions, effective local
self-government, the revival and culti-
vation of national consciousness and
political education of the population.



3aBpaHHa UIMNC - 3miHa Ta poO3BUTOK
MNONITUYHOI CBIAOMOCTI TPOMaACbKO- Ta
NONITUYHO-aKTUBHOI YaCTUHM
HacCeneHHs 4yepes YCBIOOMIIEHHS CBOEI
NPOaKTUBHOI POI B MPOLECI PO3BUTKY
YKPAIHCBbKOrO  CYCMiNbCTBa, MOOYAOBY
AKICHO HOBWIX UIHHICHUX OPIEHTALLIN,
NONITUYHOrO AUCKYPCY Ta MONTUYHOI
KyNbTYpU.

3 2009 poky Halla opraHisauig BTIIOE
6arato 9K BCEYKPAIHCbKMX, TaK i

NOKaNbHMX MPOEKTIB. 3okpema
npoBefeH  HaBYallbHI  CeMiHapy 3
boHAaMm IRI (MibxxHapoaHMM
Pecny6nikaHCbKMW IHCTUTYT), KoHpaaa
AneHayepa, Opigpixa HaymaHa,

BinpomxenHsa, NDI, NED, DOBRE,

HOVERLA panus  3MOry nokpawmTy
O6I3HaHICTb aKTUBICTIB/OK HaLWol
opraHisaui B [EPXaBOTBOPUMX
npoLecax. barato pokie nocnins O
«LleHTp  noniTuyHWx  CTyain»  bepe
AKTUBHY Yy4acCTb Yy AEPXKABOTBOPUUX
npouecax YKpaHW Yy TMapTHEPCTBI 3
PISHUMKM  OpraHizauigaMy, — Koasiuigsmm
FPOMaACHKMX OpraHi3auiv Ta pyxamu,
TakMMK gK «HOBUM [pOMaZAHUH», PyX

«HYECHO», Koaniuis «[13BIH»,
[pOoMancbke [NapTHEPCTBO «3a MPO30pi
MicUEBI oromKkeTn!y, rpOMaZChKa
KamMnaHig «ATecTauiga nenyTaTiB

MICLIEBMX pad» Ta IHLUI.

[eorpadis
NiSNbHOCTI

OpraHisauia npauoe B yCix 061acTsx
YKpaiHW Yepes napTHepChbKi Mepexi Ta
3a/ly4EHMX EKCMNepTIB.

The task of the Center is to change and
develop the political consciousness of
the public and politically active part of
the population through the realization

Since 2009, our organization has been
implementing many national and local
projects. In particular, training seminars
with the IRl (International Republican
Institute), Konrad Adenauer, Friedrich
Naumann, Renaissance, NDI, NED,
DOBRE, and HOVERLA foundations
allowed us to raise the awareness of our
organization's activists in state-building
processes. For many years, the Center
for Political Studies has been actively
involved in the state-building processes
of Ukraine in partnership with various
organizations, coalitions of NGOs and
movements, such as the New Citizen,
the CHESNO movement, the DZVIN
coalition, the Public Partnership “For
Transparent Local Budgets!’, the public
campaign “Certification of Local Coun-
cil Deputies” and others.

Geography
of activity

The organization operates in all regions
of Ukraine through partner networks
and engaged experts.
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CrpaTeriyHi HanpsaMKn
LleHTpYy noniTUYHMX
CTYyAIn

Strategic directions of the Center

for Political Studies

[JemokpaTum3sauis ypsayBaHHS Ta Cy6'eKTIB MONITUYHOIO
npouecy
Democratization of governance and political actors

npaBOCI'IpOMO)KHiCTb roromaj i 3aXUCT npas NKOANHUA
Legal empowerment of communities and human rights protection

Po3BMUTOK Mefia Ta rpoMaasiHCbKOI XXYPHaNiCTUKK
Development of media and civic journalism

o6poyecHicTb Ta edeKTMBHICTb OIOOKEeTHOro npouecy Ha
NIOKaNIbHOMY PiBHi

Integrity and efficiency of the budget process at the local level

MiaTpumka Ta po3bynoBa MONOAIKHUX pag B YKPaiHi
Support and development of youth councils in Ukraine
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KomaHpa

Our team

OkcaHa

BiTtanin CsiTnuk
anin C Makcum Jinciok BaLuyk-OraaHcbKa
HupekTtop O YneH [MpaBniHHS YneHKknHs [TpaBniHHA

’ :

Mapis laBpuniok XpucTtuHa [lyna AHZpin Papmyra

YneHkrHg [TpaBniHHS [TpoBiOHa ekcnepTka HneH [NpaBiHHY

5 : \\ |
, N
\ N
bopuc
JporomupeLbKuit flpocnas [ipoHb Makcum Kuurok
MeHeKep NPOEKTIB byxrantep EkcnepT, KOHCYNbTaHT
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KnouyoBi nokasHukn-2024

Key indicators-2024
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95

rpomag y 14 o6nactsax YkpaiHu
communities in 14 regions of Ukraine

120

ny6niyHnx 3axogis / 978 yyacHukiB/ub
public events / 978 participants

5

HauiOHaNIbHMX Ta perioHaNbHUX NPOEKTIB
national and regional projects

134

HaB4YanbHi 3axoamn / 912 yyacHuKiB/ub

training events / 912 participants

50

MOJIOADKHUX paf y 3 obnacTax NiaroTyBann m
peanizyBanu CBOI NJIaHU AiSNbHOCTI Ta aABOKaLiNHI
KamMnaHil, oTpuManu matepiasbHO-TEXHIYHY NiSTPUMKY,
a IXHi KOMaHAU NponwnM HaB4YaHHSA y “LLkoni

MONIOAIXKHUX pag”

30 youth councils in 3 oblasts prepared and implemented their
action plans and advocacy campaigns, received logistical

support, and their teams were trained at the School
of Youth Councils

7
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HOPMAaTUBHO-NPABOBUX aKTIB pO3pobunu gns
NiATPUMKU peanidauil MONOAIXKHOI NONITUKU
B rpomMagax

legal acts were developed to support the implementation
of youth policy in communities

49

HI1A 3a nigTPUMKM HalKX eKCrnepTiB
NPUNHATO B rpoMagax

regulations were adopted in communities
with the support of our experts

5

rpomagam AOnoOMornn y 2 pasm
NiABULLUTM PiBEHb 6IOOXKETHOI MPO30POCTi
communities helped to increase the level of
budget transparency by 2 times

69 424

oxonneHHsa coumepex (Facebook, Instagram)
social media coverage (Facebook, Instagram)

500

donoBepiB/oK y coumepexax

over 500 followers in social networks

10

CIOXXETIB Ha TeniebayeHHi
stories on television




«AKTUBHa MO10b —
CWNbHa rpomaga»

"Active Youth — Strong Community”

[MpoeKT peanizoByBaBcd ynponorx 2024-2025 pp. «LeHTpom
NONITUYHUX CTYAIN» 3a niaTpumkm [NpoekTy USAID «TOBEPJIA» vy
30 rpomapnax BonvHcbkoi, Opecbkoi Ta PIBHEHCHKOI 0bnacTen.

The project was implemented in 2024-2025 by the Center for Politi-
cal Studies with the support of the USAID HOVERLA Project in 30
communities across the Volyn, Odesa, and Rivnhe regions.

MeTa NpoeKTy — NIATPYMATV CTBOPEHHSA aKTUBHMX Ta BIIMBOBKX
MOJIOADKHWX pPaZ | MOoKpawmuTy BMAWMB  MONOAMX JHOoAeN Ha
YXBaJIEHHS PILLEHb Y CBOIX rPOMaax.

The goal of the project was to support the creation of active and
influential youth councils and enhance the impact of young people
on decision-making in their communities.




YyacHUUAMU MNPOEKTY 6ynu

JIoKa4mMHCbKa, JInTOBE3bKA,
bopaTumHcbka, LLaubka, JliobeliBCbka,
3MHIBCbKa, PaTHIBCbKa, BULLIHIBCHKA,
HoBoBOMMHCHKa, LIOPOCKHHIBChKa
rpomaau 3 BonuHi;

bepesHiBCbka, KneciBcbka,
BinokpuHWLbKa, POKMTHIBCbKA,

babuHcbka, Pagmsumniscebka, KO3MHCHKa,

KocToninbcbka, 340BOULIBKA,
CapHeHcbka rpoMaamn 3 PiBHEHLWNHU;

Cad'aHiBcbKa, Apum3bka, Koammebka,
Hepyb6awcbka, [JlobpocnaBchka,
KpacHOCINbCbKa,
binropoa-LHicTpoBCbhKa, Br3anpcoka,
bonrpaacoka, PO3KBITIBCbKka rpomMaau 3
OpewmHu.

10

The project participants
included:

Volyn region: Lokachynska, Lytovezka,
Boratynska, Shatska, Liubeshivska,
Zymnivska, Ratnivska, Vyshnivska,
Novovolynska, Dorosynivska commu-
nities.

Rivne region: Bereznivska, Klesivska,
Bilokrynytska, Rokytnivska, Babynska,
Radyvylivska, Kozynska, Kostopilska,

Zdovbytska, Sarnenska communities.

Odesa region: Safyanivska, Artsyzka,
Kodymska, Nerubaiska, Dobroslavska,
Krasnosilska, Bilhorod-Dnistrovska,
Vyzyrska, Bolhradska, Rozkvitivska
communities.
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KNno4yoBI KOMMOHEHTU
NPOEKTY

noHa niB TUCAYI MONOOMX NIKOAEN
B35V Y4aCTb Y L%OTI/IpI/lMOLLy)'IbHII/I
“LLIkoni monoaixkHmnx pag”

3a NIATPUMKM €KCNEPTHOT KOMaHaM
NPOEKTY MONOAL PO3PO6MNIA
CTpaTerivyHi rnaaHm PO3BUTKY
MONOAKHMX PaA.

120 monoamx nogew 3 30 rpomap B3sanm
y4yacTb y niTHbOMY Youth Council
Jamboree

noHaa 90 MonoArXx Noaen onaHyBanm
IHCTPYMEHTM PO3POBKK 1 peanisadlii
a[BOKALIMHKX KaMMaHiv i npoBenu ix y
CBOIX rpoOMaax

eKcnepTHa KOMaHAa NPOEKTY
pPO3pobUna 12 HOPMAaTUBHO-NPaBOBMX
JOKYMEHTIB Ha NIATPUMKY MONOAIKHOI
MONITUKM B rpOMadax

KOMaHAa MPOEKTY 3 NPeACTaBHMKaMM
MONOAPKHMX paj B 30 rpomManax
MpoOaaBOKaTyBasla yxBaneHHs 49
HOPMaTMUBHO-MPAaBOBUX LJOKYMEHTIB 3
NIATPUMKM MONOLDKHOI MONITUKM

30 MonoakHMX paa yno CTBOPEHO
abo nepesanyLieHo

MONOADKHI PaAM - YHaCHMLI MPOEKTY
OTPUMaNN HOYTOYKM, MPOEKTOPN,
eKpaHW, KpiCNa-MilKK Ta IHLWe TeXHIYHe
YCTaTKyBaHH$, a Takox rpy «CBiT
roomMan»

@
©
@
@
®
@
©
=]
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Key Components of
the Project

Over 500 young people participated in
the four-module "Youth Council
School”

With the support of the project's expert
team, youth developed strategic devel-
opment plans for youth councils.

120 young people from 30 communi-
ties took part in the Summer Youth
Council Jamboree.

Over 90 young people mastered tools
for designing and implementing advo-
cacy campaigns and successfully

conducted them in their communities.

The project’'s expert team developed 12
legal documents to support youth
policy in communities.

The project team, together with youth
council representatives from 30 com-
munities, advocated for the adoption of
49 legal documents supporting youth

policy.

30 youth councils were established or
relaunched.

Youth councils participating in the
project received laptops, projectors,
screens, bean bags, and other technical
equipment, as well as the "World of
Communities” game.
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Y Mexax MPOEKTY Oynm AOCHIIKEHI AYMKM
MONOAI MPO Te, AKi MepelKoam
BVMHVKaIOTb Nepen akT1BICTaMM Mnif Yac
NOEPKM W NiAEPU CMINBHO 3 EKCMNEPTHO
KOMaHAOK MPOEKTY PO3POOUN MIaHN
PO3BMTKY MONOLADKHUX pan Ta peanisauil
afBoOKacCi-kaMnaHin. KoOMMneKkcHi 3axoam 3
NPOCYBaHHA MONOADKHUX IAEN | MPOEKTIB
6y NPUCBAYEHI PI3HUM TEMaM:

@ CTBOpPEHHIO abo «mepe3anycky»
MONOAIXKHMX pag,

@ 00N3aWTYBAHHIO MONOAIKHMX
NPOCTOPIB YW MarOaHYMKIB 419 OO3BIY,
@ .0CniKeHHIO MOTPed MONoaI Y
roomanax,

@ pO3pO6UI Ta 3aTBEPLKEHHIO
MICLEBMX LINTbOBKMX MPOrpam niaTpuMKm
MONOAI TOLWLO.

Po3po61gt04r MaaHM CBOIX KaMmaHin,
MONOAI MOAM Pa3oM 3 ekcrnepTamm
MPOEKTY FPYHTYBAIMCH Ha TOMY, LLO
CriBnpausd Mool | MiCLLEBOI BNaav Yepes
MONOAIKHI paay Ma€ CTaTu OIEBMM
IHCTPYMEHTOM CTBOPEHHS YCMILLHOI

rpoOMain, B SKiM BPaxOBYOTb MOTPE6MU

w:ix XUTENIB. /

-

As part of the project, young people's
opinions on the obstacles activists face
when implementing their ideas were stud-
ied. Based on the results, young leaders,
together with the project’'s expert team,
developed youth council development
plans and advocacy campaigns.
Comprehensive actions to promote youth
initiatives and projects focused on various
topics, such as

@ establishing or "relaunching” youth coun-
cils,

@ creating youth spaces or leisure areas,
identifying

@ the needs of young people in communi-
ties,

@ and developing and approving local
youth support programs.

While developing their campaigns, young
people, together with project experts,
emphasized that youth councils should
become an effective tool for cooperation
between youth and local authorities, lead-
ing to the creation of successful communi-
ties that meet the needs of all residents.

.

12



BioTak pesynsraTaMmy  MPOEKTY  CTano
CTBOPEHHS abo nepesanyck MONOAIKHUX
pan y TrpoMadax, BIAKPUTTS  HOBMX
MONIOADKHMX — MPOCTOPIB,  3POCTaHHY
KINbKOCTI MONOADKHMX MOAIN Ta iHILiaTKB
y TrpomMagax, a TakoX CTapT HOBMUX
MPOEKTIB.

Cepen  ocHOBHUX  dakTopiB,  fKi
CNpUaOTb  BMJIMBOBOCTI  MONOAIDKHOI
paau, ekcnepTHa KOMaHAa MpPOEKTY
BMAINIMUNAG TakKi:

B dOpPMYBaHHA KOMaHAM OAHOAYMLIIB,
OaXKaAHO — 3 PI3HKX CepeioBLL, WO paaa
byna penpeseHTaTVBHOK A19 TPOMaan, a
TAaKOX 3abe3neyeHHs OeMOKPaTUYHOro
npotecy BMOOPY  nigepiB/ok  Ta
YXBaNEHHS PilLEHb;

B oceita Ta HaBuaHHa: NpoBeaeHHs
TPEHIHrB 4019  4YNeHiB  padv  Wono
MPOEKTHOIO MEHEeMKMEHTY, NiaepCTsa,
NyoniYHyX  BWCTYNIB, MNPaBOBOI  6a3u
POHOTU MONOANKHUX Paf;

B ~anaronkerns cnisnpali 3 Bnagoto Ta
peanisauigd iHiuiaTvB, 9K BIANOBIAAIOTb
notpebam rpomMaau;

H MOTVIBYBaHHS YEHIB paau, CTBOPEHHS
KOM®OPTHMX YMOB [J151 POOOTU.

As a result of the project, youth councils
were established or relaunched in com-
munities, new youth spaces were
opened, the number of youth events
and initiatives increased, and new proj-
ects were launched.

The project's expert team identified
the key factors that contribute to an
influential youth council:

B Building a team of like-minded
people, preferably from different back-
grounds, to ensure the council is repre-
sentative of the community, as well as
ensuring a democratic process of elect-
iINg leaders and making decisions.

B Education and training: conducting
trainings for council members on proj-
ect management, leadership, public
speaking, and the legal framework for
youth councils.

] Establishing cooperation with local
authorities and implementing initiatives
that meet the community's needs.

] Motivating council members and cre-
ating a comfortable working environ-
ment.



Bioryku ydyacHuKIB
Ta YYaCHMULb NPOEKTY

Participants’
Feedback

-

«Halwa monoaikHa paaa 6yna CTBOpeHa
Yy MUHYIOMY  POLUI, ane  aKTUBHY
LISNBbHICTL pO3roYvasa CamMe B MexXax
NPOeKTY. Y LLIKONI MONOADKHWX pad MK
Li3HanMcd  Ta  YCBIAOMWAW, Yy YOMY
KOHKPETHO  Mongrae  posb  Y/EHIB
MonofikHOI paan — He Yy MPOBeAeHHI
3axodiB  ANg  O03BiNAg  Monoai, a vy
BMABNEHHI 1I MoTpe6, HanpautoBaHHI
aprymMeHTauii Ta mpono3uuiv aenyraTtam
Ta MICbKIM padl, AOHECEHH! no3umuil
MOJIOAI OO OPraHie, ki MNpUMMatoTb
pilueHHs.  Mu  cTBOPUAM  ODILINHI
CTOPIHKWM 'y MONYASAPHMX COLMEPEXaX
g IHGOPMYBaHHS MONOAI MPO Hally
OIgNbHICTb. A 3apa3 TroTyeMocd A0
peecTpaLil  MOMIOADKHOI  rPOMaAChKOI
OopraHi3auii Ta rjaHyeMO 3axoOW Ha
2025 pik B pamkax MiCLEBOI Mporpamu
MNIOTPVIMKM MONOAI»

— ro/108a KoaMMCbKOI MOIOAKHOI paau

€BreHin bybnuk

"Our youth council was established
last year, but we began active work
precisely within this project. During
the Youth Council School, we
learned and understood the true role
of youth council members — not just
organizing entertainment events for
young people, but identifying their
needs, developing arguments and
proposals for deputies and the city
council, and communicating the
youth's position to decision-makers.
We created official pages on popular
social media platforms to inform
young people about our activities.
Now, we are preparing to register a
youth NGO and are planning events
for 2025 as part of the local youth
support program.’

Head of the Kodymska Youth Council
Yevhenii Bublyk

14




«MonogaikHa paga npy KO3MHCBKIN
CINbCbKIM panl 3apa3 NpoOBOANTb CMisIbHI
BEYOPMW,  KIHOBEYOPW, MpPUYOMY  IX
noYvanm OpPraHi3oByBaTK nicng
ONUTYBaHHA  cepel  MONoMl,  dka
BMIC/TIOBMNA Take 6axkaHHs. Kpim Toro, 3a
NPOMNO3ULIEID MONOAI MV TRAHCIIKOBANM
MaTy QYTOONBHOI KOMaHaW KO3MHCBHKOI
roomMagy, WO npoxoave Yy PiBHOMYy.
BpaxeHHs BiO UMX 3yCTpiveM MNpPOCTO
HeMMOoBIpHIl Lle nmuwe noYaTok, MM
OBOB'A3KOBO MPOAOBXMMO PO3BMBATH
Ui iHibiaTBK.  BaguHi  NpoekTy  3a
OTPVMaHI MOXIMBOCTI, afKe MU He
e npoBOAMMO neperndn GibMmis,
ane " KOMYHIKYEMO OOVH 3 OAHWM,
3HAXOOMMO CrMiIbHI TEMW | PYXAaEMOCH
O CBOEI METN»

— ro/10Ba KO3MHCBHKOI MOJIOAIKHOI pa AN

AHHa CoBa

-

"The Youth Council under the Kozyn
Village Council is now organizing com-
munity gatherings and movie nights,
which we started after conducting a

survey among young people who
expressed interest in such activities.
Additionally, at the request of local
youth, we broadcasted a football match
of the Kozyn community team that took
place in Rivne. The experience from
these events is simply incredible! And
this is just the beginning — we will defi-
nitely continue developing these initia-
tives. We are grateful to the project for
the opportunities provided, as we are
not only watching movies but also
communicating with each other, find-
iIng common ground, and moving
towards our goals’

Head of the Kozyn Youth Council

Anna Sova

HanuikaBiwi MOMEHTU NPOEKTY MU 3adiKCyBanm

Yy LUX Bigeo:

15

https://www.facebook.com/cps.net.ua/videos
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Hawi npoekTn

«lpoTnais kopynuil Ta
BrpoBaA)XeHHS O6pPOYECHOCTI
B TepUTOPIaJZIbHUX FPOMaaX»

"Anti-Corruption and Promoting Integrity

in Territorial Communities”

[MpoekT BTIIOBABCH BMNPOLOBX
2024-2025 pp. cninbHO 3 [pOMaaCcbkUm
[TapTHEPCTBOM «3a MpoO30pi Micuesi
6roMKeTN!» 3 METOID PO3BUTKY MICLIEBOI
eKxocncTemMm NOBPOYECHOCTI B
TEPUTOPIaNIBHUX  TPOMaAax-rnapTHepax
nporpamu USAID DOBRE.

Y  MpoekTi  6pamn  ydactb 60
TepuTopianeHMx rpoman 3 10 obnacten:
JHINpONeTpOBCHKOI, 3anopi3bKoi,
IBaHO-DpaHKiBCbKOI,  KipoBOrpaachKkoi,
MuKOonaiBCbKOl, IBaHO-PpaHKIBCbKOT
TepHOMNINLCHKOY, XapKIBCbKOI,
XepPCOHCHKO], YepHiBeLbKol Ta
YepHIriBCbKOl.

HKiBCbKa

b

The project was implemented in
2024-2025 in partnership with the Civic
Partnership "For Transparent Local
Budgets!" with the goal of developing a
local integrity ecosystem in the territori-
al communities that are partners of the
USAID DOBRE program.

The project involved 60 territorial com-
munities from 10 regions: Dnipropetro-
vsk, Zaporizhzhia, lvano-Frankivsk, Kiro-
vohrad, Mykolaiv, Ternopil, Kharkiv,
Kherson, Chernivtsi, and Chernihiv.




B o,

[IPOSOPICTE
EOIXETHOI'O MOPOLECY
TA YIOPABJITHHS
NYENIYHMMY STHAHCAMIL
B TEFMTOPIMLHI;}
TPOMANTT

17



KniouyoBi KOMMOHEHTU NPOEKTY:

Key Components of the Project:

)|

rooMafa MnpouWanM  OUIHIOBAHHS
PIBHS NPO30POCTI BI0XKETHOTO
npouecy

17

BiZlIGBPaHO 17 TEPUTOPIaNbHMX
roomMan-napTHepok [Nporpamm USAID

DOBRE anga HagaHHAa M TEXHIYHOI
LOMOMOrY B PO3BUTKY  MICLEBOI
eKocncTemMm LOBPOYECHOCTI Ta

NPOTUAIT KOPY MU

160

npoBeaeHO HaBYaHHA ana noHan 160
npeacTaBHUKIB/Lib roomag ileJile;
ePEKTVIBHWMX IHCTPYMEHTIB MPO30POCT]
OI0KETHOTO  MPOLECY, TPOMAACHKOI
AHTUKOPYMUIMHOI exCcrepTm3mn Ta
AHTVKOPYNUIMHOIO MOHITOPUHTY

)|

aHaNITUYHWIM 3BIT CTBOPEHO Ta MakeTu
pekomMeH4aliv MICLLEBOMY CaMO-
BPSALYBaHHIO ONg MOKPaLLEHHS
MPO30POCTI BIOMKETHOrO MPOLEC

18

)|

51 communities underwent an evalua-
tion of the transparency level of their
budget process.

17

17 partner territorial communities from
the USAID DOBRE Program were
selected to receive technical assistance
in developing the local integrity ecosys-
tem and combating corruption.

160

Training sessions were held for over 160
representatives from communities on
effective tools for budget process trans-
parency, public anti-corruption exper-
tise, and anti-corruption monitoring.

)|

analytical reports and recommendation
packages were created for local govern-
ments to improve the transparency of
their budget process.



Biorykun yyacHukie Ta
YYaCHULb MPOEKTY

-

«[licng  TpeHiHry 49 BI3SbMYy B CBOIO
rooMady 3HaHHg Mpo Te, WO ICHYE
HU3Ka KOHKPETHUX aHTUKOPYMUIMHMX
IHCTOYMEHTIB: 4 Malo  Ha  YyBa3i
nNaTOoOpmMK, Ae MOXHa MNOAMBUTHCS
IHOOPMaALLItO MPO BIOMKET Ta 3aKyniBi.

Participants’ Feedback

~

After the training, | will bring back to my
community the knowledge that there
are specific anti-corruption tools avail-
able: | mean platforms where we can
view information about the budget and
procurements. | also learned about

TakoxX 8 Ai3HaBCS  NpO  LiKaBi interesting tools for influencing deci-
IHCTPYMEHTW BMAAMBY Ha MNPUAHATTS sion-making. | will try to share this infor-
piLLieHb. IHGOPMaLLiio MPO Lie s CNpobyio m"ation with the youth in my communi-
OOHECTM 0O MONOLI MOEI rpOMaam», ty.
npeacTaBHuK MoioaikHOI paav npu Representative of the Youth Council at the
COQIIBCbKIVI CENMMLLHIV PaAI. Sofiivska Village Council.
— OnekcaHap CTenaHiok Oleksandr Stepanuk,

NPO3OPICTH
EOJKETHOTO MPOLECY
TA VIPABJITHHA
NYENTYHVMA STHAHCAMA
B TEPUTOPTANBHIN
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«Y Hawin YCTb-TlyTUabChbKit  TPOMAA
BMPOBaIKEHO JleKinbka
AHTUKOPYMLIMHMX IHCTPYMEHTIB,
30KpeMa npauioe aHTKOPYNUiMHa pana
Ta 3anpoBakeHa  aHTWKOPYrMuinHa
nporpama. B nepion KapaHTUHY Ta

NOBHOMACLUTAabHOIo BTOPrHEHHS
ePEeKTVBHICTb UMX IHCTPYMEHTIB 6yna
CMNOBINbHEHA. Ane 3apas MU

~

"In our Ust-Putylska community, several
anti-corruption tools have been imple-
mented, including an anti-corruption
council and an anti-corruption pro-
gram. During the quarantine and the
full-scale invasion, the effectiveness of
these tools was slowed down. But now

/
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-

BIAHOB/IIOEMO  MOBHOLIHHY  IXHIO
LISNBbHICTb, @ TAKOX 6yaemMo npauioBaTh
Hal BMPOBAKEHHSAM HOBWX
AHTUKOPYMUIMHUX IHCTPYMEHTIB, B YOMY
HaM aKTMBHO [OOMOMaralTb EKCMepTu
[POManCbKOro [TapTHepCTBa «3a
NpO30pi MiCLEBI BIOMKETU!» CMiNbHO 3
LleHTpom MNONITUHHMX CTYAIN.
[MNonepeny we 6arato pobOTU, Mexi
NIOCKOHaNOCTI Hemae, i 4um Ginblue
NoAVHa NparHe A0 OOCKOHANOCTI, TVM

~

we are restoring their full operation and
will also work on introducing new
anti-corruption tools, for which we are
actively assisted by experts from the
Civic Partnership 'For Transparent Local
Budgets!" together with the Center for
Political Studies. There is still much work
ahead, perfection has no limits, and the
more a person strives for perfection, the
more successful they become’’

6inblUe BOHa OOCSATaE YCixy»,

ronoa O "YCTb-[TyT/IbCbKa CillbCbKa
opraHizauis “3naroaa”

AHTOHiIHa CkupaH

o

Head of the Ust-Putylska Rural
Organization "Zluhoda."

Antonina Skidan,

/

-

«TpeHIHT BUSIBVBCH HaA3BMYaMHO
KOPUCHUM He NuLle 4epe3 OTPpUMaHI
3HAHHY, @ W 33aBOSKM  MOXJIMBOCTI
MO3HaMOMUTUCH 3 KOMeramy 3 IHWKX
rooMa. CninkyBaHH$ 3
npencTaBHUKaMm 10 roomag
HepHiriBCbKkoi Ta XepCOHCHKOI O6MacTem
[aN0 HaM PO3YMIHHS CMITbHUX BUKIIUKIB
| HAaTXHEHHA ON9 HOBWX PilleHb. TaKi
3aXOAM — Le He NLLIE NPO HaBYaHHY, a 1
NpO  CTBOPEHHS  MILHOI  Mepex|
criBnpaui»,

[NpucurBacbka TeEpUTOPIanbHa rpoOMana

— HaTtania banakipcbka

o

"The training turned out to be extremely
useful not only because of the knowl-
edge gained but also due to the oppor-
tunity to meet colleagues from other
communities.  Communicating  with
representatives from 10 communities in
the Chernihiv and Kherson regions gave
us an understanding of common chal-
lenges and inspiration for new solutions.
These events are not just about learn-
ing, but also about creating a strong
network of collaboration’

Prysyvaska Territorial Community.

Natalia Balakirska

\

/

21



4

®IHAHCOBWMW 3BIT 2024p.
FINANCIAL REPORT 2024

MoomaachbKa OpraHisaLja "UeHTp The NGO "Center for Political Studies”

MONITUYHUX CTYAIN" NPaLIoe Ha 3acafax operates on the principles of transpar-
NPO30POCTI W NIA3BITHOCTI CYCMiIbCTBY ency and accountability to society for
33 BUKOPUCTaHHA GiHaHCOBUX PECYPCIB, the use of financial resources received
omepKaHWX  Ha  MIATPUMKY — CBOEI to support its activities.

NigNbHOCTI.

3aranbHuUin  o6car  ¢iHaHCYyBaHHS The total amount of funding for the
nignbHOCTI  opranizauii 8 2024 poui organization's  activities in 2024
cknas 30 117 288,00 rpH amounted to UAH 30,117,288.00.

HAOXOOXXEHHA
REVENUES

53,46%

46,54%

FTOBEPJIA DAIGlobal, LLC 16 100 085,00  53,46%
Global
@ Communities Global Communities / DOBRE 14 017 203,00 46,54%

Partners for Good

PA3OM 30117 288,00 100,00%
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BUTPATW
ESPENSES

3axoam: TpeHiHru,cemiHapw | Activities: trainings, seminars

12 996 918

KoHTpakTHi nocnyru 3anyyeHnx ¢axisuis | Contracted services of engaged specialists

10 139 177,00

AnmiHicTpaTusHi BuTpaTh | Administrative expenses

4 0599984300

3apnnaTta i nogaTku | Salaries and taxes

1718 474,00

IHwe | Other

829 512

MepeBe3eHHs nacaxxupis | Passenger transportation

238 784,00

OcHoBHi 3aco6u | Fixed assets

134 439,00

PA3OM

MAPTHEPU
PARTNERS

€

DN
Mi

TPOMA/CHKE
o™ MAPTHEPCTBO

3ATPO30OPI
CLIEBI BFOAXKETA!

/.

Pezionarvruii
AHANMUYHULL

uenmp

XMEeAbHULUbKAO
IHiyiaTUBAQ

30 117 288,00 100,00%

OpecbKa obnacHa opraHisauis
KOMITET BHBOPL|IB YKPAIHH

oo

artecrduia

OENYTATIB MICLEEBUX PALY




binbwe npo npoektu LINC

YMTaUTE Ha HALLOMY CaWTI:
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